Social Network Analysis Training: 15-Minute Phone Call
15-minute phone call
The fifteen minute phone call is to be used after the interviews have been completed, or between
interviews if needed.
Purpose: The purpose of the 15-minute phone call is to follow-up on the progress the customer has
made and to keep the customer on track and continuing to make progress. This program works
through continuous progress.
Four Questions
The 15-minute phone call is compromised of four general questions
Who did you talk to this week?
What did you learn from them?
Based on what you learned what are you going to do next?
Who are you going to talk to/meet with this week?
Question #1
Who did you talk to this week?
A. talked to who they were supposed
B. talked to someone else?
C. did not talk to anyone.
If the answer is A move onto question #2
If the answer is C follow-up with what changed and why, then move onto question 2
If the answer is B, follow-up on what happened during the week and why they didn’t make contacts.
If this is a continual problem, bring the customer in for a face to face session to find out what the
barriers are.
Question #2
What did you learn from them?
Have the customer list any new information they learned from the different contacts. This
information could include job duties or other specific knowledge about the job, new contacts to call,
information about the hiring or application process.
Question #3
Based on what you learned, what are you going to do next?
Help the customer or teach the customer to set objectives for the next week based on what happened
this week. For example, if they learned a job has opened up in company A, the objective would be to
find information about the application process and apply for the job
Question #4
Who are you going to talk to or meet this week?
Is the customer going to follow-up with an old contact about a job or are they going to get in touch
with a new contact (someone they were told to contact by an old contact or someone they will meet
on their own by doing a labor market survey, volunteering for the company, going to any open
houses or events the company is sponsoring, etc

